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MIsSiOn StATemENt 
Set A hiGhER sTanDArD foR bUS sTopS In SanTA roSA in…

● CleANliNEsS
● SafETy
● acCEsSibILitY

cHalLEnGes…

● geT tHe cOMmuNItY inVOlVed TO coME toGEtHer ANd 
maKE buSEs CleAN anD buS rESt aREas UP or HAve An 
evENt WheRE we ClEaN Up oUrSelVEs

●  hoPInG tHat WE wiLl HavE SupPOrT anD peOPle WIlL 
waNt To hELp

isSUes…

● It Can POsSibLy Be A onE TimE ThiNg, We wOuLd ONlY go 
onCE anD foRgET abOuT It WhiCh IS wHy MakINg iT A joB 
is A beTtER idEa OveRAlL



PrELimINarIeS 

ThiS Is a cHAlLenGE. We wOuLdN’t WanT to DIsRupT An 
alREadY EfFicIeNt SySteM If iT dID exISt. We fOuNd 
oUt ThaT AlL sTudENtS fRom MOnTgoMErY hiGh ScHoOl 
anD EveN tEaChERs aGrEe tHAt We nEeD tO imPrOVe 
anD soLvE The UnCleANliNEsS anD hoW UnSanITarY 
saNtA RosA CitY buSEs aNd AReAs aRE. oUr SolUTiOn iS 
to SpReAd aWAreNEsS abOuT tHis ONgoINg 
isSUe/pRObLem.

● AwaREneSs IS veRy IMpoRtANt aNd A veRy 
efFEcTivE MetHOd To gET peOPle'S AtTenTIon.

● It iS rELevANt To Our ChaLlENge AnD toPIc 
beCAusE it’S a IsSuE tHat PEopLE arOuNd US 
usINg The CItY buSEs oR gO To tHE 
tRanSpORtaTIon AReA arE BeInG afFEcTed By.

● It Can CAusE TheM tO Be hARmeD bY toXIc Bad 
unHEalThY aIr, Get A diSEasE, or ACne FrOM 
hoW UnSanITarY It Can BE.



PrELimINarIeS (coNt.)

We pOoLEd aNsWErS anONyMoUsLy FroM sTudENtS 
at MOnTgoMErY hiGh ScHoOl To fINd ThaT Out OF 
30 reSpONseS, 0 peOPle SAid ThaT tHesE Bus 
sTopS haVE noThINg To ImProVE upON 

ThiS bENefIT woULd Be OveRArChiNg WitH AlL of 
SanTA roSA, raThER tHan JUsT buS gOeRs. MorE 
peOPle TO wiLlINgLy uSE tHe bUS woULd MeAn 
leSs CarS, leSs TraFfIC, anD moSt IMpoRtANtLy, 
leSs EMisSIonS.



WhAT diD I LeArN? 

We lEaRnED tHat TraNsPOrTatIoN Is oNE of The 
moSt IMpoRtANt iSsUeS In ThiS gENerATiOn. oUr 
viEW cHanGEd FroM tHe bEGinNInG beCAusE at 
fiRsT we ThOuGhT it WAs a mINor ISsuE tHat COulD 
be FIxeD EasILy. Now ThaT wE HavE GatHEreD dATa 
anD InForMAtiON abOuT tHe IsSuEs aNd HeAlTh 
haZArDs WitH ciTy BusES anD EtC we NOw SeE hoW A 
miNOr ProBlEM beCAme BIgGer.

I haVE sTreNgTheNEd My ViEwS bY mY woRk By 
tHe AcCurACy oF mY daTA anD InForMAtiON 
gaThERed. I alSO leARneD tHat The MOre YOu 
adDrESs aNd LoOk iNtO The IsSuE tHe mORe It 
maTtERs aNd MotIVatES yoU to HElP anD 
soLvE anD reSOlVe tHE isSUe.



POteNtIaL pARtNerS? etC

We AgReE tHat TheRE is A poSsIBilITy 
foR UbeR, lYfT or ANy oF tHosE 
tRanSpORtaTIon COmPanIeS tO PosSIbLy 
paRtNEr uP wITh SanTA roSA ciTy Bus 
tRanSpORtaTIon.

ThiS cOuLd Be vERy HelPfUL bY…

● ExPanDInG saNtA RosA’S 
tRanSpORtaTIon 

● heLp SolVE tHe pRObLem By Not 
haVInG ciTy BusES ovERcRowD



LOnG tERm REcoMmENdaTIonS 

HavE WeEkLy CheCk INs To mAKe sURe tHAt 
tHe wAiTInG arEa, InSidE The BUs, anD AlL 
arOuNd IS cLeAn uP tO DatE anD heALtHy 
enOuGh To hAVe pASseNgERs oN wIThoUT 
geTtINg aNy DisEaSEs oR AnYtHinG 
unHEalThY.

TheSE weEKlY cHecK InS wiLl SolVE tHe 
pRobLEm LonG teRm To pREveNt The 
unClEaNlINesS to BEcoME a pRObLem ALl 
ovER agAiN As a rESulT Of How IT haS 
sTarTEd aT fIRsT.



RELEVANCE? 

ThiS tOPic IS reLEvaNt BecAuSE tHis LAteLy Gas 
pRicES arE VerY hiGh ANd Not SO afFOrDabLE. 
ThiS IsSuE leADs To tHE reLEvaNcE of MAkiNg 
suRE oUr oThER seRvICes OF tRanSpORtaTIon ARe 
saFE anD heALtHy To Use FOr uS.

ThiS gENerATiOn Not ONlY usES ciTy BusES as 
tRanSpORtaTIon BUt aS wELl aS UbeRs,LyFtS, 
sCoOteRs, anD AlL tYpeS Of oThER 
tRanSpORtaTIon. We wANt To bE abLE to RIde In 
a cLEan CAr, Bus ETc aNd FeEl SafE anD noT 
diSgUSteD, diStURbeD Or aT rISk oF gETtiNg 
siCk.



IMagES & EXtRas



SOluTIonS rEComMEnDed 

● MorE DedICatIoN On CleANesS
● ImProVEmeNt ON tHe bUS sTopS
● MorE/BetTEr SeAtiNg ANd SheLtER 
● MorE LigHtINg 

● RemODelINg aNd PaInTinG to MAke BUseS AnD 
buSInG arEaS mORe ApPeAliNg ANd 
pResENtaBlE

● MakINg a gOFunDmE To rAiSE moNEy To bE 
abLE to REmoDEl aNd CleAN


